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Pie, and how, over time, this will 
save Medicaid dollars. The Tiered 
Reimbursement Study is just now 
getting underway. Maggie Sparks is 
and will be instrumental ensuring that 
CALA’s voice will be heard. Maggie 
will be attending all stake holder HCPF 
meetings regarding the disbursement 
of elder care and MI Medicaid funds.  
She will ensure HCPF is aware of 
the importance of assisted living and 
CALA’s role. 

Be educating future and current  
Legislators about assisted living and 
its current and future role in elder 
care and how we can save Medicaid 
dollars. If you question regulations, or 
interpretations of regulations CALA is 
here for you. If you are not a member—
join, get involved. We need now more 
than ever to work together for our 
common causes.

Assist
  Promote
    Inform
      Educate
       Advocate

Thank You to Our Fall 
Conference Sponsors!!

CALA’s GRC has been more active than 
ever over the past few months. Corky 
Kyle, Tom Kinrade and Robin Avery 
attended the Department of Health’s 
meeting addressing mandatory Flu 
shots for Health Care workers. This 
led to reconsideration of their original 
proposal; we will keep you posted.  
Corky, Tom, and Robin also met with 
Congressman Jared Polis to express 
our concerns regarding how regulations 
are mandated from the Department of 
Health with little to no input from the 
stake holders. Congressman Polis 
wants to stay informed.  Tom and others 
have met with State Representatives 
Ken Summers and and Kathleen Conti.  
Trisha Kellogg met State Senator Ellen 
Roberts October 11th in the Four 
Corners Region.

CALA members have met with Nancy 
McDonald and Kim Johnson continuing 
our work regarding QMAP issues. 
We have also met with Sue Birch 
and other HCPF (Medicaid) officials 
to express our concerns regarding 
Assisted Living reimbursement, our 
need for a larger piece of the Medicaid 

Government Relations 
Committee (GRC) Report from 
Chris Butler, GRC Chair

Do you tweet?
Follow CALA on twitter and stay 
connected!
http://twitter.com/#!/coloradoala
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Opinion Disclaimer:
The opinions expressed herein are those of the author(s) and may not necessarily reflect those of 
Colorado Assisted Living Association (CALA). The information contained herein was obtained from 

sources believed to be reliable, but no representation, or warranty, express or implied, is made by the 
author(s) or by CALA, or any other person as to its accuracy, completeness or correctness.

Colorado Assisted Living Association
6638 W. Ottawa • Littleton, CO 80126
Ph: (800) 866-3142 • Fax: (866) 402-1722
info@cala-co.org • www.cala-co.org

CALA Board  
Member Directory
The volunteer board of directors was created 
to promote the philosophy of assisted living 
through education and communication.

President
Thomas Kinrade 
Colorado Assisted Living Homes, LLC
pres@cala-co.org

1st Vice President
Chris Butler 
Timberline Lodge
vp@cala-co.org

2nd Vice President
Sonja Wood 
Above All Realty Group, LLC
ads@cala-co.org

Treasurer
Mary Jo Wright 
Inglenook at Brighton
treasurer@cala-co.org

Communications Coordinator / 
Secretary                                                         
Peter Brissette
Idea Age Consulting
communicate@cala-co.org                    
secretary@cala-co.org

Education Coordinator
Liz Littleton 
Lighthouse Assisted Living
education@cala-co.org

Business Associate Representative
Paul Petitt 
Legacy Healthcare
membership@cala-co.org

Northern Region Director
Megan Hart
north@cala-co.org

Northern Board Representative
Terri Velasquez
Eagles Nest at Platte Valley Assisted Living
tvelasquez6@gmail.com

Southern Region Director
Jane Chess 
Florence Care Home
south@cala-co.org

Western Slope Region Director
Rebecca Gray 
Grand Villa Assisted Living
west@cala-co.org

Western Slope Region Representative
Bonnita Wallace 
Blossom View Assisted Living
wallacebrood@bresnan.net

Denver Region Representative
Jeremy Klassen
Gardens at Columbine

An organization is only as 
strong as its Membership  
Base. Please join us in letting 
our voices be heard, JOIN  
CALA TODAY!

Website
Things you can do on the website:

• Post your community events
• Ask our experts questions
• Post your job openings
• Ask our Lobbyist questions
• Member-only access to Videos, MP3s 
& PDFs of training events!
             www.cala-co.org

CALA Instant Availability Finder
How do you let your referral sources know that you have availability in your 
community? Is there a way for them to go to one place to see exactly what is 
currently available?
Now there is!
We added a new feature to our Provider Directory. It wasn’t easy but we were 
able to make it happen. You, as a provider, can now update your open avail-
ability (every day if you like) in your Member Profile so that a referral source or 
individual can instantly see what you have.
You can see it now on the website in the Provider Directory page.
We will be conducting a couple of webinars to show everyone exactly how this 
works and you and your staff can keep it updated on a regular basis.
Just one more way we are working to provide you with what you need!
Members! Please tell us why you are part of CALA! Email now with your 
thoughts! secretary@cala-co.org

Piñon Management
Your partner in rehab    and wellness services.

Piñon Management, Inc.
12136 W. Bayaud Avenue, Ste 200
Lakewood, Colorado 80228
Phone: 303.987.3088  |  Fax: 303.987.0434
www.pinonmgt.com

To learn more about one of our homes, please contact the Business  
Development Team at 303.987.3088.

Piñon Management skilled nursing homes provide rehab and wellness 
services that focus on returning your community member to assisted  
living. By forming partnerships with assisted living homes, we help you  
to provide a virtual continuum of care. We also offer consultation and  
education for assisted living operators and staff. 
For more consulting information, contact Nancy Schwalm,  
Piñon Chief Business Operations Officer at 303.987.3088.

The Piñon Family
Amberwood Court
Brookshire House
Christopher House

Highline Rehabilitation
     & Care Community
North Star Community

ParkView Care Center
Rowan Community
Sierra Healthcare  
    Community
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Competing Interests in a Not So 
Perfect World
By Pamela D. Wilson, The Care Navigator, CSA, CG, MS, BS/BA

Why can’t employees just do their jobs? Why 
can’t families get along?

Assisted living owners demand full occupancy. The 
care staff wants clients whose needs are compatible 
with the level of care they’re able to provide. Day-to 
-day managers want to work with families who aren’t 
demanding or angry because they feel their loved 
ones aren’t receiving the level of care promised by 
the community admissions or marketing staff. Day- 
to-day managers want families who don’t sit in their 
office for hours complaining about siblings or other 
family members who might be in disagreement 
about the placement or other care issues. After all, 
you’re running an assisted living, not a counseling 
center for disgruntled staff or families. 

It’s simple, really. We all have our own self interests, 
history, and perspectives. Many times these interests 
compete. Care staff is immersed in caring for 
residents. They sometimes become so emotionally 
involved that they don’t see the bottom line of the 
cost of an empty apartment or bed or why a high-
need client is accepted into a community. Instead, 
they complain when a client has a high acuity level 
and requires a great deal of care that involves 
extra effort or time. Assisted living owners want full 
occupancy so that costs are managed and payroll 
can be met; sometimes this includes accepting 
residents with higher-care needs than they might 
ordinarily accept. 

Day-to-day managers want to devote time to 
delivering quality care and training employees, not 
listening to families complain and drain their time 
so that in a single day 80% of their time is spent 
managing distractions and 20% accomplishing the 
to-do list that keeps growing day by day.

How do we manage with all these competing 
interests and emotionally survive what can seem 
like a daunting task trying to please everyone? 

It involves a two-way street of communication, 
listening, and providing employees the tools to 
do their jobs well. Ever wonder about the costs of 
accepting a high-need resident whose family moves 
them after 2 or 3 months because they weren’t 
satisfied? It’s the old tale of a single dissatisfied 
person telling 25 friends how horribly your staff 
treated their loved one. Make it okay to tell a family 
when their loved one needs more care than you 
can provide. Yes, this may mean that an apartment 
goes unfilled for another week or two, but look at the 
problems you might be avoiding. Make it okay, even 
train, day-to-day management to refer dysfunctional 
families out to professionals who can educate about 
care needs, shared family responsibility in caring for 
a loved one, and even help coordinate care needs. 
Train your staff how to communicate with difficult 
families rather than spouting policies that will only 
anger family members further. Train your staff to offer 
information about educational community resources 
to help with feeling of being overwhelmed. 

Many of us work in the field of aging because we 
want to help people. The challenge is that we’re not 
equipped (unless we’re trained) to work with their 
emotionally-charged, sometimes unreasonable 
families. If we could isolate families from those for 
whom we provide care it would be a perfect world. 
Have you provided training for your employees to 
manage difficult families? If your community has 
high-employee turnover you might be surprised 
to learn that your employees don’t feel supported. 
If you want your business to run more efficiently, 
consider the benefits of employee training focused 
around communicating appropriately with difficult 
clients. You might see a positive change in staff 
retention. 

Pamela D. Wilson of The Care Navigator (www.
thecarenavigator.com) provides long-term care 
planning, counseling, and education for families and 
individuals navigating transitions in health care.  

Copyright 2011 Pamela D. Wilson all rights reserved.
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Legislative Updates: What’s 
Corky Up To Now? 
Corky Kyle, CALA’s lobbyist and the voice of Assisted Living 
in the Colorado State Legislature, hosted Scott Gessler, 
Colorado Secretary of State, on his Radio Program at 4:00 PM 
November 14th, 2011 and made an impact for Assisted Living 
with the Secretary of State! You can listen to archives online at 
http://www.wkrpradio.com. 
Corky has provided a tremendous benefit since he became 
involved with CALA. He is currently leading CALA’s Government 
Relations Committee in some incredible endeavors this coming 
legislative session. Corky will be working with legislators to 
introduce a bill this session that has the potential to significantly 
boost Medicaid reimbursement rates in Assisted Living. There 
are some conditions and restrictions as to whom this would 
apply to, so be watching for more details. This effort will require 
tremendous support by all Assisted Living Providers and is likely 
to be strongly opposed by other industries that are competing 
for funds from Colorado’s state budget. 
We will be sending out very frequent updates and need 
everyone to support and contribute to this worthwhile effort. 
If we are successful in our efforts, it will produce monumental 
changes in the Assisted Living Industry in Colorado and allow 
many providers the ability to care for the needs of a new 
population of potential residents.
This is a very time sensitive issue that you need to stay informed 
on. If you aren’t currently receiving email updates from CALA, 
please be sure to logon to the website and SUBCRIBE to 
receive updates via email or text.

Lunch-n-Learn Highlights
Terri Velasquez, CALA Board Member
Eagles Nest at Platte Valley

The Northern Lunch-n-Learn was hosted by Pathways 
Hospice of Ft. Collins. Speakers were Michele Desnoes 
and Kathy Anderson. A wonderful lunch was provided to 
attendees. 

This Lunch-n-Learn was titled Changes and Resilience—
Thriving in the Midst of Change. Whether you are an Assisted 
Living Community administrator or a caregiver, or just need 
a refresher for yourself on this topic, it was a source to 
remember with 5 handouts:

• Sources and tips for resilience—I have and I am
• Tips on building resilience—I have and I am
• Sources of resilience—External supports, Inner strengths, 
Interpersonal problem solving skills

Covered was a look at common challenges—deaths, marital/
partner/relationship status, change in work, community 
issues, global issues, major change in financial state, 
extended family, outstanding personal achievement, change 
in residence, major change in recreation, and health. All 
material can be just to enlighten the awareness of change in 
our world and the coping of it. These speakers encouraged 
audience interaction and gave an educational presentation.

Pathways Hospice does provide Educational Series on this 
and many other subjects. They can be reached at 970-663-
3500.

 n  Specialized---We focus exclusively on the IDD, Personal 
Care and Assisted Living communities

  n  Knowledgeable---We know your regulations

 n  Focused on Quality---Medication labels that match the 
MAR and more

 n  Reducing Your Costs---Billing coverage checks…before 
delivery! 

	 n  Innovative---Web-based software for documenting 
medication administration 

	 n  Plus---Online medication reorder, timely delivery, blister 
packaging, and the best customer service possible.

 

Why Choose 
PDC Pharmacy?

Quality is our focus SM

PHARMACY

Ryan J. Senft
Sales Manager

rjsenft@pdcpharmacy.com
(970) 674-7208

Visit our website at 
www.pdcpharmacy.com

For more information about how  
PDC Pharmacy can help you, please contact:
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The Annual CALA Fall Conference was a 
great success! On October 7th, hundreds 
of attendees converged in Cherry Creek at 
our host hotel to receive their annual update 
from the Colorado Department of Public 
Health and Environment.

We also had some tremendous breakout 
sessions including great information 
presented by CALA’s own lobbyist, Corky 
Kyle, on how we can benefit by gettng to 
know our representatives and engaging in 
grassroots lobbying efforts. Corky’s efforts 
on behalf of CALA and it’s members are 
creating tremendous benefits. Be sure 
to check CALA’s website and your email 
frequently for updates about all the issues 
you should be aware of, how they will impact 
your assisted living community, and what 
you can do to help support our efforts. 

Our second breakout session was presented 
by Meredith Eder of Pinon Management. 
She entertained and educated attendees 
with some practical and engaging ways 
to increase staff involvement in resident 
quality of life. This session had tremendous 
positive feedback from participants and 
they walked away with lots of great nuggets 
that they could incorporate into their own 
communities.

We closed the conference with Polly 
Letofsky, an amazing and inspirational 
keynote speaker, who shared with about us 
her life-changing Global Walk that took her 
around the world and expanded her view 
and experiences with human kindness and 
support and her own personal journey of 
persistance, grit, courage and determination. 

Polly Letofsky walked 14,124 miles through 
22 countries over 5 years around the world, 
and raised over $250,000 for breast cancer.

2011 List of Deficiency 
Free Assisted Living 
Communities
Congratulations to all of the Deficiency Free 
Communities that were announced by CDPHE 
at the Fall Conference! From health and LSC, 
from 10/1/10 thru 10/1/11. (Off site initials don’t 
count.)

The Gardens at Columbine
Lighthouse AL - Wadsworth and Newland

Heritage Haus
Colorado Assisted Living Homes - Panama 

Grandmas and The Well House
Little Sisters of the Poor

SEVA Assisted Living
Bookcliff Manor Assisted living

Serenity House AL - Centennial, Hinsdale, I, II, 
IV, IX , V, and VIII.

Ty’s House
Rose of Sharon - Yukon

Cinnamon Park
Millbrook Homes Lansing

Spring Ridge Park
The Willows

Golden Orchard II
Morningstar of Dayton Place

Beehive - Evans #3, Fort Morgan #2
Fort Morgan I and II

Applewood Our House AL
Prairie Pines ALC

Thank you to all 
of the vendors 
and exhibitors 

that suppported 
the 2011 Fall 
Conference!

FALL  ALR CONFERENCE

Above All Realty Group
Accent Care

Advanced Pharmacy 
Services

Advanced RX 
Pharmacy

All The Comfort of 
Home

Bentley Baths
Career Strategies

Church Mutual
Davey Coach

Flags by Susan
Good Day Pharmacy

Granville Assisted 
Living

Grove Menus
Haven Behavorial

Human Touch
Idea Age Consulting 

Infinity Rehab
Jewell Insurance

Kwalu
Legacy Health Care

M3 Insurance
Mr Fire Sprinkler

New Dawn
Pacific Mobile

PDC Pharmacy
Peak Communications

Rocky Mountain 
OSRMS

Rocky Mtn Medical
Shield Healthcare
The Kyle Group

Van Gilder Insurance

And the Winner Is!
The Grand Prize Winner of the Fall 
Conference was Sister Demello of Sisters of 
the Poor, who just before hearing her name 
being called to the front said, “St. Joseph, TV 
Please.” And the flat-screen TV she won!

If you were unable to 
attend the conference, 
the session recordings 

and handouts are 
available on the ON-

LINE TRAINING section of CALA’s 
website at www.cala-co.org  
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—Submitted by Dannis M. Schanel

Our History

Rocky Mountain Health Care Services was developed with the 
assistance of the Catholic Community Services in 1976 and 
became an independent, not-for-profit agency in 1978.  Our 
founders believed that if they were able to assist frail elderly 
and disabled individuals, and meet their most basic needs in 
their homes, they would be able to live independently for much 
longer. This focus on independence has been our mission for 
more than 30 years. In 1994, Rocky Mountain Health Care 
Services began offering in-home services to meet individual 
needs for the frail elderly, blind, and disabled.

Since 1999, Rocky Mountain Brain Injury Services has been 
dedicated to helping individuals who have suffered brain injury 
reach the highest level of independence possible. We offer a 
full continuum of care that includes residential services and 
daytime programs in counseling. Aided by the city of Colorado 
Springs Community Development and El Paso County, Rocky 
Mountain Brain Injury Services opened Colorado Springs’ 
first residential treatment home for persons with traumatic 
brain injury. Since that time, we have opened two additional 
homes along with The Lodge, a 28 -bed residential treatment 
facility for individuals who require a higher level of physical 
or medical care. United Way has supported the operations of 
these facilities on an annual basis.

Today, under the umbrella of Rocky Mountain Health Care 
Services, we have approximately 200 diverse employees 
keeping us creative, dynamic, and progressive.

Day Program

Our Day Clinic is a community support center where 
participants enjoy social interaction and work on living skills. 
Services at the clinic include, but are not limited to, community 
reintegration training, mental health services, cognitive 
training, sensory/motor development, vocational skills training 
and medication monitoring.
Residential Program

Our three eight-bed residential homes are nestled in 
neighborhoods in Colorado Springs. These are comfortable 
adaptive-living environments with challenging activities 
programs to provide each resident with physical, social, and 
mental stimulation.  When individuals are ready, they are 
encouraged to pursue occupational opportunities.

For individuals who need a higher level of physical assistance, 
or require daily nursing care, we offer The Lodge, a 28-bed, 
one-level facility with a highly-qualified nursing staff.

    Brain Injury Program 
 

New Member Profile Each facility is staffed 24 hours a day by Independent Living 
Skills Trainers and Brain Injury Technicians who assist residents 
with activities of living while teaching independent living skills 
and community reintegration. The on-staff nurse practitioner 
works closely with primary and specialty care physicians in the 
community, providing advanced nursing and medical oversight 
for all of our clients.

Counseling Services

Brain injuries are often accompanied by grief, depression, 
anxiety, isolation, and other emotional issues, some a result 
of the injury, others a result of the aftermath of the injury. 
Our professional counselors are trained to deal with those 
issues in both individual and group therapeutic sessions.  
The counselors also treat substance abuse, mental illness, 
personality disorders, and more.

Eligibility

Rocky Mountain Brain Injury Services may be paid for as fee-
for-service, through private insurance, or through Medicaid 
as Home and Community-Based Service (H CBS-BI). To 
participate through Medicaid H CBS-BI, individuals must meet 
both financial and medical qualifications to participate.

To qualify medically, applicants must have a primary diagnosis 
of brain injury resulting in residual physical, cognitive, or 
emotional difficulties. Stroke and various other diagnoses may 
qualify as brain injury.

Application for the H CBS-BI waiver program should be made 
during the initial admission or readmission to acute care or 
rehabilitation hospital or unit.  Application for the Supported 
Living Program must be made through the Single Entry Point 
Agency in the individual’s County residence.

Financial application for Medicaid can be made at the 
Department of Human Services at Garden of Gods Boulevard 
in Colorado Springs for individuals residing in El Paso County. 
For residents of Teller County, applications are made at 740 
Highway 24 in Woodland Park. Residents of other counties 
should contact their county’s Department of Human Services. 
Individuals who are paying as a fee-for-service or through 
private insurance may contact us directly at the number below.

Our vision at Rocky Mountain Health Care Services is to be 
instrumental in the provision of premium healthcare services. 
For more information about our program, please visit us at our 
website at: www.rmhcare.org  or call us at: (719) 457-0660.  

Rocky Mountain: Building Health, Nurturing Independence, 
Enriching Lives
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Residential Commercial /Business
Specializing in Selling 

SeniorHousing Facilities

Real Estate and Business Brokerage Services
Residential  

Helping Your Future 
Residents Sell Their Homes

FOR ALL OF YOUR REAL ESTATE NEEDS! 

Assisted Living 
Residence Sales

Discretion & Privacy

Financing & 
Expansion Resources

Exit Planning 
Consultation
 







Sell or Purchase a 
Property (New or
w/ a Previous or 
Existing License)  

Helping Your 
Potential Residents 
Sell Their Homes

Estate Sales







Land Acquisition  Commercial New  ConstructionBusiness

Board Member ~ Colorado Assisted Living Association (CALA)
Member ~ Seniors Real Estate Specialists (SRES)
Member ~ South Metro Denver Realtor Association (SMDRA)
Member ~ Denver Metro Commercial Board of Realtors (DMCAR)
Member~ International Business Brokers Association (IBBA)
Member ~ Colorado Association of Business Intermediaries (CABI)
Member ~ Business Enterprise Institute (BEI) 
Charter Member ~ Family Care Real Estate Network
Candidate ~ Certified Exit Planner (CExP)

(303) 667-8030

 Sonja Wood & Mary SalmonPROFESSIONAL AFFILIATIONS

f o r  A s s i s t e d  L i v i n g  P r o f e s s i o n a l s  

Let us assist you in expanding or exiting your business!

Proud Sponsor of:

www.AboveAllRealtyGroup.com

Visit our site at
www.AboveAllRealtyGroup.com

and 
click logo for:

Free eldercare & 
caregiving resources

Helpful forms and 
checklist for seniors 

and caregivers
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6638 W. Ottawa
Littleton, CO 80126

CALA’S
Monthly Newsletter

Your Source for Valuable Assisted
Living Industry Resources

• News & Updates
• Service & Product Providers
• Association & Industry Events
• Educational Opportunities
• Interesting & Informative Articles
• More Great Resources Coming Soon!

For further information
call (800) 866-3142

or visit www.cala-co.org

Colorado Assisted Living Association
ASSISTING  PROMOTING  INFORMING  EDUCATING  ADVOCATING

North Region Upcoming Events
Please visit CALA’s website for more details and to register

January 12th - 11:30am -1:00pm
“Insurance 101” presented by Scott Costello, Church Mutual
 
February 9th -11:30am -1:00pm
“Ultilizing a Great New Pharmacy Resource: A Walk Through Good Day 
Pharmacy’s New Website”  presented by Gina Murray
 
March 8 - 11:30am -1:00pm
“The Goal for Living Your Best Life” presented by Pathways Hospice

Denver Region Upcoming Events
January 6th - 11:00am -1:00pm
“Connecting the Greatest Generation: Adaptive Technologies for Seniors” 
presented by Juliet Kerlin, It’s Never 2 Late

February 3 - 11:00am -1:00pm
“Employment Law and Policies” presented by Ron Rex

March 2 -11:00am -1:00pm
“Managing Workman’s Comp Claims” presented by Barb Pohl

As a volunteer organization, we are
always in need of assistance. We could
use your help!
 
If you are passionate and committed
to the Assisted Living Industry, please
apply to help us on a committee. 

There are many exciting programs and
benefits that we would like to implement
in this next year, however, we lack the
volunteers to implement some of them.
Would YOU consider volunteering for a
committee? Please visit the website for
details on the next Lunch N Learn or
contact your Regional Representative
(listed on page 2) to find out how you can
join our team and contribute your input.

Getting Involved

SAVE THE DATE 
2012 Spring Conference in Breckenridge 
April 26-27, 2012


