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� ank You to Our Spring 
Conference Sponsors!!

I would be the fi rst to tell you that we need rules and 
regulations. Rules and regulations help ensure 
the quality of life and the safety of residents. In 
Colorado, assisted living communities tend to be 
doing a good job. The assisted living concept is a 
great option for the elderly and disabled as it allows 
them to live in the least restrictive communities 
possible with a wide range of care options. The 
ALR option also saves residents and the State of 
Colorado hundreds of thousands of dollars every 
year over Nursing Home care.

Why then are we seeing the big push to change the 
rules regarding QMAPs to make it more diffi cult, 
if not impossible for ALR’s to operate?

The QMAP program has been around for years 
and with a few exceptions, seemed to be work-
ing well. As with any program, there are a small 
number of problems, which could have been fi xed 
with some common-sense ideas. Of course that 
is not how governments work. In the case of the 
QMAP program, someone at the health depart-
ment decided that the program needed a complete 
revamping. If you have been following the issue, 
you know that the solution to the perceived prob-
lem was to bring in a professional.

I’m not sure why, but it seems that the person hired 
to fi x the problem was not put in the ALR group 
and it appears that she has not been involved 
in or even set foot in an ALR.  Her name is Kim 
Johnson, she is an RN and a JD, and she was 
hired as a Quality Safety Manager to oversee 

patient safety and occurrences for the HFEMS. A 
State employee once described the QMAP program 
as an orphan program that no one wants.  This may 
explain why no one was watching as small changes 
to the program began to happen. 

Now we will have a “NEW” QMAP program introduced 
in January of 2012. It will include an online study guide 
or syllabus of more than 140 pages. The employee 
will go to a testing center to take the QMAP test. 
As I understand it, the ALR or other facility will be 
responsible for teaching the “practical” part of the test 
prior to the employee taking the test. If you think this 
is going to be a problem, you’re not alone!

In case you’re wondering how rules like this can 
be changed without provider input, the answer is, I 
don’t know. There was a committee meeting of 12 
or so providers (recommended by CALA and other 
organizations) that met with Kim in May to make 
suggestions and give input for the syllabus. Many 
came away from the meeting feeling that it seemed 
to be less of an attempt to get input and more of an 
attempt to get agreement on and enforce Kim’s own 
agenda. 

At the next ALR meeting in Denver, I asked Kim when 
we could expect to have stakeholder input. Her reply 
was, “The meeting last week with the committee was 
the stakeholder meeting.”

To learn more about the “QMAP problem” go to: 
http://www.coloradoassistedlivingassociation.org/
qmap-colorado.html
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QMAP Rules and Your Business



 

CALA Board 
Member Directory
The volunteer board of directors was created 
to promote the philosophy of assisted living 
through education and communication.
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An organization is only as 
strong as its Membership 
Base. Please join us in letting 
our voices be heard, JOIN 
CALA TODAY!

Colorado Assisted Living Association
6638 W. Ottawa • Littleton, CO 80126
Ph: (800) 866-3142 • Fax: (866) 402-1722
info@cala-co.org • www.cala-co.org
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Opinion Disclaimer:

Website
Things you can do on the website:

• Post your community events
• Ask quesitons of our experts
• Post your job openings
• Ask questions to our Lobbyist
• Member-only access to Videos, MP3s 
& PDFs of training events!
             www.cala-co.org

ASSISTED LIVING HOME INSURANCE
Liability-Property-Vehicles-Workman’s Comp

Servicing the State of Colorado
GAEDDERT INSURANCE AGENCY

Menno Gaeddert

2345 Vance Street
Lakewood, CO 80214

 Office (303) 233-1908
Fax (303) 233-7209

Email: gaeddertins@hotmail.com

8 Companies to Choose From

CALA Instant Availability Finder
How do you let your referral sources know that you have avail-
ability in your community? Is there a way for them to go to one 
place to see exactly what is currently available?
Now there is!
We added a new feature to our Provider Directory. It wasn’t 
easy but we were able to make it happen. You, as a provider, 
can now update your open availability (every day if you like) in 
your Member Profi le so that a referral source or individual can 
instantly see what you have.
You can see it now on the website in the Provider Directory page.
We will be conducting a couple of webinars to show everyone 
exactly how this works and you and your staff can keep it up-
dated on a regular basis.
Just one more way we are working to provide you with what 
you need!
Members! Please tell us why you are part of CALA! Email 
now with your thoughts! secretary@cala-co.org
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(Continued on p. 4)

The following comments are made in the spirit of constructive 
criticism in the hopes that they will be seriously considered when 
refi ning the program in its fi nal form. 
Overall, I believe the work on this syllabus has been extensive 
and contains excellent study material for students. However, in 
some instances, I believe the material may be unnecessary for 
the student to be required to know to perform well as a QMAP. 
Some of this unnecessary material is far above the reading and 
compression level of most GED or high school graduates.
My comments are as follows: 
page 3, Purpose - "A QMAP does not need to exercise any 
type of judgment, assessment, or evaluation of a client." Many 
times there is a need, however, this should be stated that the 
regulation does not allow them to use judgment, an assessment, 
or evaluate the clients’ need for a medication not requested or 
without specifi c guidelines.
page 3, Course Objectives, bullet 5&6. I do not understand the 
emphasis on the MRB. In fi ve years of teaching, maybe 5% of 
the students were going to use this system. It is one of many 
systems that could be used and with the understanding that 
guidelines are provided by the state and the facility must write 
specifi c policy and procedures for their system use. I feel it is a 
waste of time, focus, and abundance of testing questions when 
it will fall on the facility to train and monitor.
page 4, Requirements to be qualifi ed to administer medication 
as an unlicensed person. If the practicum is to be completed at 
the facility level (??), you cannot expect that every facility man-
ager is going to know the MRB system well enough to grade 
someone, unless they use it as well.
page 4, Re-qualifi cation guidelines, #2, Please clarify. Is the every 
four-year requirement to retest also a requirement for licensed 
nurses who are QMs? It appears from your fi rst sentence in that 
paragraph that licensed nurses are included in the requirement 
for testing, which would not be appropriate.
page 16, Inhalation, picture is showing improper use of an inhaler 
without a spacer. Inhalers should be held 1 inch from the mouth 
in order for the medications to receive enough surrounding air 
to push down into the lungs.
page 16, Additional Precautions, bullet 1, Medications for the 
purpose of "hiding" from the client should not be put in food or 
liquids, but as long as not contraindicated, there is no reason 
that the client cannot take pudding, yogurt, ice cream, etc. with 
the pill(s) in it to facilitate swallowing.
page 18, #4 Expired and Unused Medications, "Generally, 
medications should be made unusable and discarded in the 
garbage." Medications should either be given to a pharmacy for 
destruction or made unusable and placed in a biohazard box. 

Check with the company that collects your biohazard garbage 
for specifi cs.
page 19, “Matching” section of review questions should be elimi-
nated as they test material that is far above the core knowledge 
required to be a QMAP. We should not expect students to spend 
a great deal of time learning something that is not necessary to 
do their job well and that they will, most likely, not retain once 
on the job.
page 28, #9, "Label and the MAR read exactly the same." In a 
perfect world that might happen. So as not to waste the client's 
medication, the MAR should always be followed and accurate 
and the QMAP must be able to calculate what they have vs. 
what they need. This is the whole purpose of the emphasis on 
calculations. It is allowable to write on the non-label portion of 
the medication container in order to clarify/help the QMAP. For 
example, a blister pack of 20mg tablets, the doctor changes it 
to 10mg, the QMAP could write on the non label portion of the 
blister pack "Give 1/2 tab = 10mg.”
page 28, #15 "Never return medications to their container." Al-
though I do agree with this as does the pharmacy, especially if 
you are taping it back into a blister pack (see above example). 
However, state surveyors have conveyed that we are wasting 
the client's medication and should indeed place unused pills 
back in the container. Please clarify what will be considered 
acceptable practice.
page 34, "When a QMAP administers a sub-lingual nitroglycerin 
medication there must be medical oversight by a licensed pro-
fessional and 911 EMS must be activated immediately." Most 
facilities do not have a 24-hour licensed nurse oversight. Many 
of our clients receive orders for NTG routinely. The doctor will 
order how this drug is to be taken. I have seen it ordered, “1 
tablet, if no relief, call 911.” I have also seen it ordered as, “1 
tab every 5 minutes times 3 doses, if no relief, call 911.” Just 
because a person states they are having chest pain, does not 
mean it is cardiac. This is an acceptable way to treat and if 
911 was called EVERY time an NTG was given, our local EMT 
department would be having meetings with us. You are issuing 
doctors’ orders in this statement, which may not agree with the 
PCP orders.
page 40, Equipment #9, Incorrect instructions given for inhaler 
placement without a spacer.
page 43, Administration of Medications from Medication Re-
minder Boxes (MRB). I still disagree with the emphasis on this 

Comments on the Draft 2011 
Medication Administration 
Student Syllabus 
from Judy Bootzin 
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June/July Legislative Report 
from Chris Butler, CALA Legislative Chair  

Here we are half way through the year; we have been mak-
ing progress. The Medicaid delayed payment did not occur...
this year. The Medicaid tiered pilot study is in progress. Sue 
Birch, the new Medicaid (HCPF) Director, wants to “redesign” 
Medicaid and is asking for input from providers. Corky Kyle is 
educating several CALA members on the ins and outs of the 
Legislative process, so we, in turn, can develop a more effective 
Grass Roots Movement. Our Grass Roots movement involves 
Medicaid reform, regulatory issues along with other concerns 
for assisted living.

The rest of this year will be committed to visiting all areas of 
the State connecting Legislators with assisted living homes and 
facilities, creating a fair and reasonable QMAP program, and 
ensuring that we are working toward a more equitable distribu-
tion of Medicaid funds. As your Legislative Chair Person I will 
update the Website and work on better lines of communication 
for those who want to be more involved. 

Please attend your local Lunch n Learns along with other 
CALA events for updates and please attend all legislative 
gatherings; they are often sponsored by your local Chamber 
of Commerce. 

Action Required! Be talking to everyone about the Medicaid 
savings that will occur if assisted living is paid a little more, as 
opposed to the $5,000+ for nursing home care. Let's create a 
big buzz! If you hear of anything that will concern assisted liv-
ing, please Email me vp@cala-co.org. And, as always, thank 
you for your support.

Comments on the Draft 2011 
Medication Administration 
Student Syllabus ~ from p. 3
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system. Also, anyone who values their license, certifi cation, or 
reputation would never administer (and I have asked) medica-
tions from a box that has been fi lled by the client, family, or a 
friend. If that is the case, the client should be able to take their 
medications independently.
page 51, Errors in Medication Administration, # C "Record in the 
person's record exactly ..." Having worked with a legal depart-
ment in healthcare, I have always taught that NEVER are our 
errors admitted in the record. We might as well just get out the 
checkbook and start writing for the lawsuit. A medication error 
form should be used and investigated internally through a Qual-
ity Assurance process. If a mistake was made, for example, the 
form should be fi lled out, family and doctor notifi ed, and a note 
such as "Dr. Smith notifi ed of resident's condition, new orders 
noted, will observe blood pressure hourly times 4 hours."
The rest of the book was interesting to read from my perspec-
tive as a registered nurse who has been in healthcare for 41 
years, but I assure you that this will overload and overwhelm 
the majority of people who take this class. I suggest that you 
pull from all of this only the information that they will be tested 
on and the rest used as a resource attachment. The fail rate will 
increase dramatically with the amount of unnecessary technical 
information in this book, which should not be essential required 
reading nor have related test questions. (i.e. the whole section 
on General Medical Information from page 61 forward). QMAPs 
are NOT nurses and should not be required to know what takes 
months to learn and be competent to apply that knowledge. It 
should be clearly stated what is required knowledge and what 
is reference material.
Judy Bootzin, RN
303-949-9261
Please visit the CALA website to read additional comments and 
questions and to view our recorded videos from our conference 
call and discussion panel. Go to our home page and look for the 
small orange box (just below the Fall Conference information) 
to fi nd the link to the “QMAP Syllabus Feedback.” You will fi nd 
other comments as well as email addresses for the key contacts 
involved so you can contact them directly. 
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Board Member Profi le
–by Mary Jo Wright, CALA Treasurer

As your new Treasurer of CALA, I would 
fi rst like to say what a privilege and honor 
it is to serve each and every one of you. A 
year ago, I knew as little about how CALA 
really looks as some of you might right now.  
Although I had belonged to CALA for a 
while and our employees had opportunities 
for some learning, I personally hadn’t had 
much participation. As I was deciding to participate more and 
really begin to know what is happening in our industry and in our 
state, I received a fax one day about needing board members 
and especially a Treasurer. I decided right then it was time to 
offer my own expertise in the accounting fi eld to the organization.  
I will mention a bit about me later, but I need to tell you about 
what I found out about CALA when I jumped in.

CALA is really the only organization in the state whose • 
whole purpose is to educate and advocate for the Assisted 
Living Industry in the State of Colorado.
The CALA Board consists of uniquely qualifi ed professional • 
leaders in Assisted Living facilities and professional leaders 
in our Associated Industry businesses who are all intensely 
committed to the betterment of our industry. They are doing 
everything they can to make sure you have the knowledge 
and tools to succeed and provide the best quality care.
The education at the conferences in the last couple of years • 
has been invaluable and the Spring Conference education 
opportunities (and fun) were the best yet. My staff has per-
sonally come away energized and full of knowledge at every 
opportunity they have had to attend a CALA function.
We now have an incredibly high tech web page, systems, • 
and the engineering talent to keep us in the forefront of 
the fastest and most convenient ways to fi nd out what is 
happening and to learn even if we can’t physically be at an 
educational opportunity.
We have a lobbying consultant and specialist committed to • 
assist us on the education of our legislators and what the 
real needs of our industry are.
I could go on and on, but did I mention fun?? We all need • 
more of it and if we can enjoy one another while we are 
learning and growing, what could be better??

Okay, enough about that. You can see I am enthusiastic and 
passionate about this organization. 
About me?
Well, I am and have been the Executive Administrator of Inglenook 
at Brighton community for the last 10 years. We are located in 
Brighton and have 112 apartments, up to 78 at any one time—
devoted to Assisted Living residents. I tell our residents every 
month I have the best job there is and mean it.
My career and interest background is as varied as the many 
hats we all have to wear in our industry. I grew up in the restau-
rant industry and was a long-time entrepreneur, have a B.S. in 
Accounting, and was Financial Director of a large United Way 
organization in Grand Junction for 5 years. I was also one of the 

Directors of Hospice and Palliative Care in Western Colorado 
for 5 years. I have to say, those hospice years were the most 
rewarding of all of the above and it was there I really learned 
about quality of life and how the Assisted Living industry has 
the ability to really provide that. 
When the opportunity came along for me to join this industry, 
I was and still am thrilled to be a part of what we can all do 
well….give our residents the best quality of life experience 
they can have while staying in their own residence as long as 
possible. I mean, I promised my Grandma I would make sure 
things could be better for seniors a long time before that. With 
the honor of being a partner in the life of a close personal friend 
through his fi nal years in his 80s, I became convinced this was 
the industry to be in.
In addition, I have been involved on Community Boards, Task 
Forces and other community-focused activities both in Brighton 
and in Grand Junction where we raised our family for many 
years, the most recent, being an offi cer and/or President of an 
active Rotary Club for the past 5 years. 
My interests begin with my passion for music. I have played fl ute 
since I was 11 and minored in music in college. I played with 
the Grand Junction Symphony for 15 years, and have played 
in quintets, trios, recitals, weddings, and even on the tops of 
mountains. You could say it is what grounds me. My friends 
know me as the person who loves to perform and would rather 
be in a corner playing my fl ute at a party rather than making 
small talk.
I love the out of doors, camping, hiking and fi shing..or just be-
ing on a boat. I love just looking at our grand mountain slopes. 
I love reading and searching for knowledge.
My latest interest is stained glass and I just fi nished a 5-foot piece 
now hanging in a window in the fi reside room at Inglenook.
The most important part of me is my family. My best friend, 
partner, and husband and I have been married 28 years and 
together have 4 grown children and 7 beautiful grandchildren. 
They are actually my favorite interest these days too!
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CALA Provider Member Profi le

The Fountains of Hilltop
Recently, the CALA board traveled to the beautiful Grand 
Valley (before the Colorado River overfl owed its banks) for a 
board meeting and reception with our Western Slope CALA 
members. The Fountains of Hilltop generously let the CALA 
board use their activities room for the day. The Fountains of 
Hilltop is a premier assisted and independent living community 
in Grand Junction. Residents enjoy a world of graceful living 
and personalized care, where neighbors become friends and 
everyone knows your name. The Fountains is meticulously 
appointed with professionally decorated commons areas, gas 
fi replace, outdoor fountains, and lush landscaping that are both 
welcoming and comfortable.
Residents can choose from studio, one- and two-bedroom 
apartment homes. Each spacious apartment features great 
views, private kitchen, oversized closets, and walk-in show-
ers. Residents enjoy an extensive list of amenities including 
24-hour emergency system, three meals a day, plus healthy 
snacks served in a restaurant-style dining room or room ser-
vice, planned social activities, on-site physician visits, massage 
therapy and hair/nail salon, laundry service, transportation to 
and from scheduled medical appointments, weekly housekeep-
ing, and so much more.
The Fountains provides personalized care that focuses on the 
individual needs of residents. The highly-trained staff provides 
quality care that is attentive and friendly, while respecting the 
privacy of each resident. Various levels of care are offered, which 
allow residents the fl exibility to only pay for the services they 
require. Companion Care is available for those who need more 

frequent reassurance and companionship due to memory loss 
or other conditions. Short-term care is also available for those 
needing interim care after a surgery or illness, or to provide 
caregivers with a short break.
For more information about, or to schedule a private tour, call 
(970) 243-8800. The Fountains of Hilltop is located at 3203 N. 
15th Street, Grand Junction, Colorado 81506. Or visit them 
online at www.TheFountainsGJ.org
If you are a new CALA member and would like your Assisted 
Living community to be featured in an upcoming newsletter, 
contact Paul Petitt, Membership Chair by phone at 303-638-
2370 or email membership@cala-co.org.

Are you tired of exchanging your time for money 
and watching life pass by in an instant? 

Do you seem to spend more time at your job than 
at home with your family doing what you actually 
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Sonja Wood, CBI 
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303.667.8030
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DIVERSIFYING 
OUR INCOME!

CBI 
Business Broker)

** FREE 24 HR RECORDED INFO **
1.866.556.9160

Improve Your Cash Flow!Improve Your Cash Flow!Improve Your Cash Flow!
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Counseling Benefi ts at Any Age

S e t t i n g  t h e  S t a n d a r d  i n  A s s i s t e d  L i v i n g  &  M e m o r y  C a r e

5 3 0 0  2 9 t h  S t . ,  G r e e l e y,  C O  •  We s t  T- B o n e
970 -353 - 6800

MVG.

Senior Assisted Living
& extraordinary

Memory Care Wing

Spacious one bedroom and two 
bedroom apartments available. 
Spacious one bedroom and two 

5 3 0 0  2 9 t h  S t . ,  G r e e l e y,  C O  •  We s t  T- B o n e

P R E M I E R Ê S E N I O R Ê L I V I N G
o f  G r e e l e y

P R E M I E R Ê S E N I O R Ê L I V I N G
o f  G r e e l e y

ORIGINAL LOGO

RE-BUILT LOGO
w/ new �owers

RE-BUILT LOGO
w/ new color scheme

800-873-1856
www.DaveyCoach.com

ASSISTED LIVING HOME INSURANCE
Liability-Property-Vehicles-Workman’s Comp

Servicing the State of Colorado
GAEDDERT INSURANCE AGENCY

Menno Gaeddert

2345 Vance Street
Lakewood, CO 80214

 Office (303) 233-1908
Fax (303) 233-7209

Email: gaeddertins@hotmail.com

8 Companies to Choose From

–by Edna Diament, Senior Counseling Group, LLC

Counseling can help individuals by increasing their sense of 
well-being, making behavioral changes, and improving relation-
ships.  Many people come to counseling because they have had 
a signifi cant life change and/or crisis.  We could make a very 
long list of crises and life changes that have signifi cant impact 
on how one feels, copes, and relates to others. Crises and life 
changes can happen at any age.  

Here is a fi ctitious person who is an example of someone who 
could benefi t from counseling services within an assisted living 
community. It may hit home.

“Mary Ann recently moved into an Assisted Living home near 
her children in Colorado. Mary Ann lived 80 years in Kansas in a 
rural community.  For 60 years she lived in a farm home with her 
husband, raised 4 children, tended the garden, sewed, attended 
Sunday morning church services, and helped on projects for the 
church. Mary Ann had a full life fi lled with family and friends.

Mary Ann’s husband passed way a year ago and she could no 
longer care for the house, farm, and herself.  Her children didn’t 
like her being by herself and knew she was not eating very much 
and not taking her medication. Mary Ann agreed with her family 
to move to an Assisted Living home in Colorado near her oldest 
son and his family.  

Since Mary Ann moved into her new home she has been com-
plaining about “everything.” She refuses to participate in any 
activities and isolates herself by staying in her room most of 
the time. The staff spoke to Mary Ann and her son about how 
they can help her become more comfortable. Mary Ann said 
she didn’t think they could help her, however, she agreed to 
talk with a counselor.

In Counseling Mary Ann was able to develop a therapeutic rela-
tionship with the counselor and identify the concerns and issues 
she was having around losses. The Counselor aided her with 
her problems and concerns over the next few months. 

Mary Ann has decreased her complaining, comes out of her 
room to join events, and takes her medication. Her mood and 
disposition have improved and is a very pleasant person.”

For more information on recognizing the symptoms of when 
counseling could help, recognizing the differences between 
personality problems and behavioral problems and crisis, or 
to learn about the process of counseling, please contact Edna 
Diament at 720-298-4033.

Senior Counseling Group LLC has been providing quality coun-
seling services in Colorado to residents of Assisted Living and 
Long-Term Care facilities since 1987.

 Senior Counseling Group LLC provides facilities with a licensed 
trained psychotherapist to provide the direct services to residents 
and consultation with you and your staff. A Clinical Coordinator 
will also be available to coordinate services. Our Clinical Coordi-
nator can be a mental health resource providing you with mental 
health information that may be helpful.  Additionally, we can 
provide in-service training for the facility staff on mental health, 
problem behaviors, dementia, or a topic that will address your 
staff-training needs on working more effectively with residents. 
These services are provided at no cost to the facility.

Please contact Edna Diament at ednad@seniorcounseling.
com for further information or you can visit our web site at www.
seniorcounselinggroup.com. 
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8 Companies to Choose From


